Epinay

Business & Enterprise School

Behaviour & Attitudes Policy

Legal framework

This policy has due regard to all relevant legislation and statutory guidance including, but not limited to,
the following:

° Education Act 1996

° Education Act 2002

° Equality Act 2010

° Educations and Inspections Act 2006

° Health Act 2006

° The School Information (England) Regulations 2008

° DfE (2016) ‘Behaviour and discipline in schools’

° DfE (2018) ‘Sexual violence and sexual harassment between children in schools and colleges’
° DfE (2018) ‘Mental health and behaviour in schools’

° DfE (2015) ‘Special educational needs and disability code of practice: 0 to 25 years’
° DfE (2013) ‘Use of reasonable force’

° Voyeurism (Offences) Act 2019

° Keeping Children Safe In Education 2024

1. School context

Epinay School is a school which caters for up to 255 children and young people from 4-18 years of age with a

wide range of special educational and complex needs.

The school caters for children and young people with significant learning difficulties and/or diagnosed learning
disabilities who are working at a level of 3 — 4 years behind their peers and have limited ability to listen, process

information, think, read, write, spell or do mathematical calculations effectively.

In addition to their learning needs, the children and young people may have some social vulnerability as well as
some difficulties with their functional skills, speech and language communication needs and a diagnosis of

Autistic Spectrum Condition.

The school has some children and young people who have anxiety and mental health difficulties and require

additional support to meet their emotional needs, however, they do not present with disruptive behaviours.

A small number of our children and young people have a severe learning difficulty (SLD) and / or disability, which

means that they find it difficult to understand, learn and remember new skills. These students have problems with
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both the acquisition of skills and their application to new situations and possible sensory issues or poor

coordination.

As a school we create a safe and inclusive centre of excellence by providing a stimulating environment where
learners achieve challenging and inspirational targets in order to develop as happy, confident and independent

learners who are prepared for adulthood.

2, Aims

Epinay is dedicated to ensuring that our school environment supports learning and the wellbeing of students and
staff through a strong sense of community cohesion. Cooperation, support, and respect are the foundations of our
community and we work hard to provide a safe school where students feel included in every aspect of school life

and comfortable to voice their opinions.

This policy outlines what we expect from all our students in terms of their behaviour, and the sanctions that will be
enforced if this policy is not adhered to. It extends to all members of our school community and is written in line
with our governing body’s statement of behaviour principles. Good behaviour and self-discipline have strong links

to effective learning, and are vital for students to carry with them both during and after their school years.

Epinay believes that all students should be aware of the standards of behaviour that are expected of them, and
takes responsibility for promoting these standards. We hope that by encouraging positive behaviour patterns we
can promote good relationships throughout the school built on trust and understanding, and that through the use
of this policy we can support all of our students in developing a high level of social awareness. Our aim is to
ensure that all our students leave the school with the key skills they need to continue to progress to the best of

their ability in all areas of life.

3. Standards of behaviour

School

The school understands that the first step to modelling good behaviour is to lead by example, which means that
all staff, volunteers, and anyone else who comes to the school must act responsibly and professionally, and will
never denigrate students or colleagues. We work hard to ensure that discipline is consistent across the school so
that behaviour boundaries and sanctions are clear to all and are applied fairly, proportionately, and without
discrimination, taking into account SEN needs and disabilities as well as the additional challenges that some
vulnerable students may face. Staff are trained to implement behavioural strategies as part of their continual

professional development.

Epinay follows a whole school approach to proactively ensure bullying is explored throughout all aspects of the
school curriculum in PSHE / assemblies / RSE and Health Education. Staff are trained annually to recognise and
challenge bullying and LGBT+ issues including Homophobic Biphobic and Transphobic (HBT).

We work with parents to understand their children and their behaviour and believe that in conjunction with
behaviour boundaries and sanctions, good support systems, praise, and rewards for good behaviour are an
important part of building an effective learning community. The school will report behaviour, good or bad, to

parents regularly. We encourage parents to communicate with the school if they have a concern about their
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child’s behaviour, and we will do as much as is possible to support parents as and when they need it. Parents and
carers are invited to weekly assemblies to share and celebrate in their child’s achievements. We promote good
behaviour within the school curriculum and reminders of school rules and expected standards of behaviour are up

on walls in classrooms and situated around the school.

Staff are a constant presence around the school, in between classes, during breaks in the school day, and at
lunch times, to check that students are using the school grounds respectfully and behaving appropriately.

We recognise that where individual students are engaging in continuing disruptive behaviour this can be as a
result of unmet mental health needs. If such needs are identified, we will do all we can to ensure that the pupil
receives appropriate support. We recognise our legal duties under the Equality Act 2010 in respect of students
with SEN and/or disabilities. Whilst all students identified with SEN and/or disabilities are covered under this
behaviour policy, we recognise that these students often require support which is different from, or in addition to,
that required by their peers in order to take full advantage of the educational opportunities available to all
students. An individual risk assessment will be used for students whose SEN and/or disabilities cause them to
display challenging behaviour. Advice will be sought from external agencies where necessary to assist with
putting in place appropriate support strategies, which will be monitored and reviewed. Please read the school’s

special educational needs policy for more information.

The school will take all reasonable measures to ensure the safety and wellbeing of all students and staff and this
includes protection from bullying. We aim to combat bullying and other harmful behaviour using, amongst others,

preventative strategies through the active development of students’ social, emotional and behavioural skills.

School invest in electronic records CPOMS system. All staff are trained in its use. This keeps a log of all

communications and incidents so these are tracked and analysed.

Students

The school expects all of its students to show respect to one another, to school staff, and anyone else that they
may meet. Incidents of bullying, denigration, or bringing intentional harm to other students or staff will not be
tolerated. Students are ambassadors to our school even when off school premises, and we expect them to act
accordingly. They are expected to obey school rules, listen, follow instructions by staff, and accept and learn from
any sanctions that they receive. This extends to any arrangements put in place to support their behaviour. Any
time students spend outside of lessons will be logged by staff (via the out of class log); this is to ensure that

students are following their expected timetable and behaving in an appropriate manner.

Under no circumstances will illegal or inappropriate items be brought into school, and all students will respect and
look after the school premises and environment. The following behaviour is regarded as unacceptable and will

result in disciplinary actions and possibly in exclusion, depending on the circumstances:

° verbal abuse to staff and others

° verbal abuse to students including derogatory language

° physical abuse to/attack on staff

° physical abuse to/attack on students

) bullying (to the extent not covered above) including prejudice based bullying
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° online abuse

° indecent behaviour in person or on line

° damage to property

) misuse of illegal drugs and vapes

° misuse of other substances including “legal highs”

° theft

° serious actual or threatened violence against another student or a member of staff
° sexual abuse or assault

° supplying an illegal drug or vape

° carrying an offensive weapon

° arson

[ unacceptable behaviour which has previously been reported and for which school sanctions and other

interventions have not been successful in modifying the student’s behaviour.

o Absconding
° Prejudice based bullying incidents — including those that are HBT and race related
Parents

Parents play a big part in ensuring that their children are responsible for their own behaviour in school. Building
school life into a natural routine — ensuring that your child is at school on time, appropriately dressed in school
uniform, rested, and equipped - will encourage your child to adhere to school rules and procedures.

We ask parents to work with the school in support of their child’s learning, which includes informing the school of
any special education needs or personal factors such as LGBT+ children that may result in their child displaying
unexpected behaviour. We ask that parents be prepared to attend meetings at the school with staff or the head
teacher to discuss their child’s behaviour and to adhere to any parenting contracts put in place, and adhering to
the behaviour policy.

In the case of exclusions, we ask that parents provide appropriate supervision for their child during the time that

they are excluded from school and, if invited, to attend a reintegration interview at the school with their child.

4. Approach to Behaviour Management
All staff offer support to students who experience emotional/behavioural difficulties and to their parents. In school

our behaviour lead is Assistant Head Teacher, Kate Lamb

The school believes that the establishment of a good teacher/pupil relationship is central to working effectively
with all students. Exciting and inspiring teaching which exhibits differentiation, caters for individual students
needs and shows mutual respect and effective classroom management is conducive to building and maintaining

good relationships between staff and students.

We recognise that as children develop and progress through school so do behaviours. We have therefore
developed a four stage behaviour management procedure and incentive system to meet the needs of our children

at Epinay.



Rewards

Communication and interaction pathway

Students accessing the Communication and Interaction pathway are to be given clear direction of what is
expected, supported through a total communication approach. This is reinforced by rewarding appropriate pupil
behaviour and effort in the form of verbal praise and encouragement as well as gesture and facial expression.
Extrinsic rewards can be very powerful as they acknowledge positive achievement, although consideration is
given to the levels of development and understanding of students accessing this pathway. As such, rewards are
limited to accessing a motivational activity following completing a task, utilising a "now and next" approach. Trips
will be used as a driver for curriculum learning, as rewards need to be bespoke and motivational to each student
and in the moment to be meaningful. Therefore end of term reward trips are not appropriate for students

accessing this pathway.

Blue and Green class - Smiley face system

In Phase 1 blue and green classes, children receive a ‘smiley face’ as a reward. This is displayed on the wall in
the classroom for children to see. Smiley faces can be accumulated during all lessons, break times and pastoral
times. Smiley faces are counted at the end of each day and a star of the day sticker will be presented to

acknowledge the student(s) with the most smiley faces.

At the end of each week one child per class will be awarded ‘Star of the Week’. Trips will be used as a driver for
curriculum learning, as rewards need to be bespoke and motivational to each student and meaningful. Therefore

end of term reward trips are not appropriate for students accessing this pathway.

Sanctions - a sad face will be displayed on the wall as a visual cue for inappropriate behaviour.

House system
For Peach class and Phases 2 to 4, children become involved in the school house system. We believe our
children are Gems and therefore have named our 4 houses:

Emerald, Sapphire, Diamond, Ruby

Each day, teaching and support staff have the opportunity to award up to 7 house points. These can be given for
anything during the school day and informal times including extended schools. Children receive these house
points for going above and beyond expectations. Children receive the house points in person for instant
gratification and have the responsibility for posting them in the house post box situated within the school hall.

They can also hand in to staff who will also ensure this is done.

House points are counted up weekly and results are shared in Friday assemblies. Our house system works from
a Friday morning to a Thursday night. On top of being able to gain house points, children can also obtain weekly
certificates that are also worth additional points. One certificate is presented to a child in each pastoral group who
has worked towards the week’s #. We also award a weekly Head Teachers award that contributes further

additional points.



To promote the importance of weekly attendance, each pastoral class enters all students with 100% attendance
from the previous week into a weekly draw. One student per class is selected and they receive five house points,
the winners are announced during Monday's attendance assembly. Students are also in a weekly draw for a
chance to win individual prizes, class prizes or a prize for the student council. All students with 100% attendance
also receive 20 additional house points for the term as well as the weekly chance at celebration assembly.
Improvements in attendance are also achieved with postcards for students who show improvement in their
attendance. All students with 100% attendance will gain a certificate at the end of each half term, students with

100%, outstanding and good attendance figures will also receive a postcard home.

The house that has the most points at the end of each term is rewarded with a house trip. The trip takes place in
the final week of term, we ensure that all children can access the trip so on occasions, one big trip could be 3
smaller trips to different destinations.

As we encourage good behaviour, we also recognise those that have contributed significantly throughout the term
but were not in the winning house. A running league table highlights the top 10 students with the most merit
marks. We allow the top 5 children to access the end of term school trip. Students in the winning house also must

achieve a target amount of points to access the trip.

Phase 5 rewards

Phase 5 students do not follow the whole school house reward system.. Rewards for sixth form students are built

into the curriculum where appropriate. 5.School rules

We will respect the school and each other by:

e Listen - We Listen to the adults around us and are aware we need to listen to our peers.
e Learn - Be ready to learn in every situation

e Together - We respect everyone, we represent Epinay at all times

The following items or actions are not allowed in school under any circumstances:

° Alcohol and drugs including “legal highs”

° E-Cigarettes, Cigarettes, matches, and lighters

° Chewing gum

° Weapons of any kind

. Material that is inappropriate or illegal for children to have; such as racist or pornographic material
° Gambling is not allowed on school property.

) Photographing staff or students without consent

° Malicious use of Al towards staff or students

° Use of mobile phones during the school day (See Mobile phone policy)

Drugs

The school will not tolerate drug use of any sort on school property or during off-site school activities. The school
takes its anti-drugs policy very seriously and will discipline any person found to be in possession of drugs. This
includes solvents and any other substance that can be misused or harmful. Students may be excluded if they are

found to be involved in drug-related incidents. This includes supplying, possessing, or taking drugs.



Prescription drugs

Carrying, supplying or taking prescription drugs illegitimately could result in exclusion.

Non-prescription drugs
Some over-the-counter drugs can be harmful if misused. We advise that students should not carry these in
school. If they need medication they should inform a member of staff and it will be stored in the medical area

within the office.

Medication
We are aware that it may be necessary for some students to take medication during the school day. Parents
should make the school aware of this in writing as soon as their child starts taking the medication. Further details

around medication are set out in the “Supporting children with medical needs” policy.

Alcohol
Consuming, carrying or supplying alcohol is strictly prohibited. Any student involved in any alcohol-related activity

may be excluded.

Smoking and Vaping
Smoking, carrying or supplying cigarettes or e cigarettes is strictly prohibited. Any student involved in smoking

related activities may be excluded.

5. Bullying

Epinay Business & Enterprise School wants to make sure that all students feel safe at school, and accepted into
our school community which covers age, disability, gender reassignment, pregnancy and maternity, race, religion
or belief, sex and sexual orientation. Our ethos is one of inclusion and equality; bullying of any kind is regarded as
a serious breach of our behaviour policy and will not be tolerated, whether it is a one-off incident or an ongoing

campaign. Please refer to our Anti-Bullying Policy for more details.

Bullying can be verbal or physical, by person or by electronic, on-line or written means and can be directed at
both staff and students. The school practices a preventative strategy to reduce the chances of bullying, and our
anti-bullying policy is instilled in our curriculum and everything we do at the school. It is made very clear to
students what is expected of them in terms of respecting their peers, members of the public, and staff, and any

intentional breach of this will result in disciplinary action.

If an allegation of bullying does come up, the school will:

o take it seriously

° act as quickly as possible to establish the facts

° record and report the incident on CPOMS;

° Inform parents and carers

. provide support and reassurance to the victim

° make it clear to the ‘bully’ that this behaviour will not be tolerated. If there is a group of people involved,

they will be spoken to individually and as a whole group. It is important that children who have harmed another,
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either physically or emotionally, redress their actions, and the school will make sure that they understand what
they have done and the impact of their actions

° ensure that if a sanction is used, it will correlate to the seriousness of the incident and the ‘bully’ will be
told why it is being used

° consider a fixed term exclusion in cases of repeated bullying.

6. Disciplinary sanctions

Sanctions are given in school when a child chooses not to comply with the school rules. The school is broken into
3 parts:

1. Registration - End of Break time.

2, Start of lesson after break- end of lunch

3. Afternoon lessons - end of school day.

It is thought that each part of the school day is a fresh start. Many children will often move from class to class and

be taught by various staff throughout the day.

In Phase 1, excluding peach class and children accessing the communication and interaction pathway (see
information regarding sanctions for C&l below) children are predominantly taught by the same teacher and follow
a smiley/ sad face system. If children’s behaviour is seen as inappropriate they are given a sad face, as a

warning, which is displayed on the wall.

Teachers will use their professional judgement when discussing sad faces with children; sometimes it may be
appropriate to complete reflection time with visual aids such as a timer, complete work, other times to discuss
their behaviour and be reminded about the school rules. Sad faces will never be carried on to the next day as
each new day is a fresh start.

Persistent issues with sad faces will lead to SLT being informed.

In Peach class and Phases 2 - 5 children will be given a verbal warning if behaviour is not in line with Epinay’s
expectations. If behaviour persists the child will be asked to talk to teachers during unstructured time to resolve
the matter.. Teachers will use their professional discretion when discussing the matter, it may take 20 minutes to
go through or frequent 3 minute catch up’s each day for instance; it may be that on occasions some children will
need to be reminded about school rules while others will need to catch up with missed work. Moving into another
part of the day means a new start, therefore something that someone has had a verbal warning about in lesson 1
will not be carried over break time, and someone that had a verbal warning in lesson 3 will not be carried over

after lunch.

Communication and interaction pathway

Children accessing the communication and interaction pathway will not access the formal school sanctions as
they all have significant identified communication and interaction difficulties. As a result, staff will use professional
judgement in response to inappropriate behaviour. This may include the use of visuals, verbal discussion or

reflection time with staff. The response will be bespoke to the child involved.



Persistent issues with inappropriate behaviour of any kind will lead to SLT being informed: this may result in one
of the following outcomes:
Pastoral and SLT 1-1 discussion with child.

e Child put on a pastoral report

e Child put on a deputy’s head report

e Child put on a Head Teachers Report

e Multi agency meeting with parents and professionals.

e Fixed / permanent exclusion.

The process for staff to follow when children and young people are on report is as follows:
Pastoral member of staff completes the form ensuring that they have identified no more than 3 focused
behaviours that they are looking to address.
e Pastoral member of staff takes form to Kate Lamb (AHT) who agrees timescale and behaviours and signs
off.
e Pastoral member of staff discusses with young person and notifies parents.
e Pastoral member of staff keep hold of the form and emails staff the 1-3 behaviours to be aware of and to
report back to pastoral teacher when these have been seen.
e Pastoral member of staff keeps form updated with any issues identified
e Pastoral member reports to Kate Lamb on finish date and agrees next action: it ceases, it continues for a
longer period, it escalates to a Deputy Heads Report.
e Kate Lamb completes a termly Behaviour report and Headline document for the Head Teacher and
Governors.

e Behaviours and incidents are reported on CPOMS.

Important Note
Children and young people are informed throughout the year that they will not access any out of school incentive
trips or opportunities if:
e They are on one of the school reports.
e They have been formally excluded in that term
e They have an attendance below 90% (Discretion will be given for medical appointments)
Inappropriate behaviour on a trip outside of school or weekly educational activity will result in a child missing the

following week or other weeks depending on the severity of the behaviour.

The management of behaviour : What is De-escalation?

Calming students

At Epinay School, all staff use de-escalation. This is the process of diffusing conflicts as they begin to prevent
them from getting worse or potentially violent. Within classroom management, all staff use strategies to
de-escalate conflicts in their earliest stages and stop small behavioural issues before they get out of hand. These

usually involve identifying a risk and intervening as quickly as possible in a calm and controlled manner.



De-escalation Strategies in the Classroom

Depending on the situation and what stage the conflict is, the following de-escalation strategies can be used by

teachers and support staff to do this.

® Active Listening. Acknowledge the opinion of the other person and their feelings towards the
situation (e.g. | understand why that would be frustrating). Communicate openly to help them see
that you are on the students' side. This will help you work together towards a solution instead of
fighting against each other.

e Stay Calm (even if you're not).This will help the student feel less threatened and more likely to

communicate with you. Keep your temper and model respectful behaviour towards your student. It

also helps to keep a friendly tone and lighten the situation with humor where appropriate.

e (Offer Positive Choices. Instead of telling a student what to do, or trying to force them to behave in
a certain way, try giving them a few different options to choose from. This will prevent the student
from feeling powerless or unheard and help direct them towards displaying desirable classroom
behaviour.

® Ask Questions. Perhaps the student is struggling with something you can help with, or needs
something in order to focus.

® Choose your battles wisely. If something doesn’t need to be a big deal, don’t turn it into one.
Consider how important an issue is in the grand scheme of things and don’t sweat the small stuff,
especially if it could escalate into a much bigger problem.

® Use non-threatening body language. Try using your proximity in the classroom to correct bad
behaviour without saying a single word. Using simple hand gestures can be much more effective

than more aggressive approaches, like raising your voice.

At times it must be acknowledged that even with policy and procedures in place for positive reinforcement,
including rewards and consequences students may become violent. Staff should summon help immediately if

required. Where required, individual student safety plan exist identifying behaviours, triggers and strategies.
Where students present with more extreme behaviours additional staff are deployed.

The understanding, age, physical nature, trauma and sex of the student are relevant factors — e.g. physical
intervention may be brief and effective with younger children, but entirely inappropriate as a way of securing
acceptable behaviour from an older, adolescent pupil.

Parents/carers will be closely involved in managing behaviour, particularly with safety plans and reports.

What is reasonable force for school staff ? [Defined by DFE what is reasonable force July 2013]

e The term ‘reasonable force’ covers the broad range of actions used by most teachers at some point in

their career that involve a degree of physical contact with students.
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e Force is usually used either to control or restrain. This can range from guiding a student to safety by the
arm through to more extreme circumstances such as breaking up a fight or where a student needs to be
restrained to prevent violence or injury.

e ‘Reasonable in the circumstances’ means using no more force than is needed.

e Schools generally use force to control students and to restrain them. Control means either passive
physical contact, such as standing between students or blocking a student's path, or active physical
contact such as leading a student by the arm out of a classroom.

e Restraint means to hold back physically or to bring a student under control. It is typically used in more
extreme circumstances, for example when two students are fighting and refuse to separate without
physical intervention.

e School staff should always try to avoid acting in a way that might cause injury, but in extreme cases it

may not always be possible to avoid injuring the student

Physical intervention

The following should only be considered when all other forms of positive behaviour management have failed. It
should never be used as a substitute for good behaviour management. Staff should not put themselves in the
way of predictable danger or intervene if they are at risk of injury themselves, they should contact a member of

Senior Leadership Team.

Following Clennells De-escalation and Physical Intervention training, the following guidance should be followed
no matter what the circumstances, although in extreme cases, the sequence of warnings and subsequent action

might necessarily be accelerated.

e Decide whether or not it is practicable to take action on your own and assess the possible risk of injury to
yourself — e.g. if dealing with a number of students or a particularly large or strong individual, summon
aid.

e Always explain with an assured, calm voice and non-confrontational manner, precisely what the student is
doing wrong and identify it as misbehaviour which you are asking him or her to stop.

e Be aware of your own “body language”, moving calmly and confidently, maintaining eye contact. Where
possible, find ways to lessen the potential threat of your presence by allowing the pupil space or sitting
down yourself.

e Keep talking calmly in the run up to potential incidents and try to suggest ways to avoid conflict, allowing
the pupil to “save face”.

e Explain, in clear simple language, the consequences if the misbehaviour does not stop.

e All the time during the incident, try to defuse the situation through your own calm behaviour and rational
manner of speech. This will usually de-escalate the situation before extreme action or injury takes place.

e At all times, make it clear that the application of restraint (if used) will cease once the offending behaviour
ceases.

e At the earliest moment practicable, allow the pupil to regain composure and resume normal self-control,

provided that he or she is no longer a threat to him or herself and others.
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Individual safety plans will be carried out where students show particularly aggressive and violent behaviour. In

extreme cases, the Police will be called.Safety plans will be reviewed half termly.

Safety Plans
Safety plans are put in place to protect all parties involved; students and staff. Safety plans are put in place and
shared with parents/carers and all professionals involved to ensure all parties are confident with the plan. For

more information on safety plans and example safety plans please contact the school office.

Physical restraint
Most physical restraint approaches may seem instinctive, but given the volatility of the type of situation where it is
necessary, actions should be considered in advance. They include:

e using physical “presence” to block a students path or to stand between students — this action should be

taken with care, bearing in mind any risk of injury (use supportive stance);

e ensuring that any physical contact or restraint involves the minimum level of force possible

e hold, push, pull or lead by the hand or arm, all the time exerting as little pressure as is possible and

e show a pupil which direction to move in, in accordance with Clennells De-escalation and Physical

Intervention training giving a sense of calm and firmness.

Given the reasonable fears staff have about laying themselves open to further action, it is helpful to specify those
actions which constitute a list of “don’ts”. They include:

e pressure on the collar or clothing or around the neck which might prevent breathing

e any twisting of limbs or joints

e holding or pulling hair or ears

e pressing the pupil face down on the ground

e slapping, hitting, punching or kicking the pupil

e touching or holding a student in any way which might be considered indecent

e permitting other students to assist in restraint.

School staff have a legal power to use force and lawful use of the power will provide a defence to any related

criminal prosecution or other legal action.

Suspension should not be an automatic response when a member of staff has been accused of using excessive

force. Senior school leaders should support their staff when they use their power.

Record keeping and following up incidents

A Serious Behaviour Incident Report should be completed. This should be given to the Head Teacher as soon as
possible. The form is then given to the school office and logged in the pupil incident log book (as well as on the

serious incident spreadsheet) and given a log number. Completed and signed reports are added to CPOMS.

If an incident of HBT and racial discrimination occurs, staff must complete a Serious Behaviour Incident Report
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An account of the incident should describe what preceded the physical intervention, including details of what was

said and done. It should be specific and avoid generalisation.

Steps taken and words said to defuse the incident should be recorded, as well as the order of actions, followed by
the precise form of restraint used, and any further reactions. Details of any injury suffered by the students, other
students, member(s) of staff and damage to property should be added. The students response to attempts to

defuse the situation and subsequent restraint should be noted also.

If restraint has been used all staff involved must contribute to and sign the specific incident sheet and annotate

the table below that appears on the serious incident form.

Type of Incident / Concern:

Safeguarding Attendance / Welfare Health Serious Risk of
Concern: Maintenance and
Good Order to
School:
Behaviour/ x | Physical x | Property Damage Serious Risk of
Discipline aggression Damage to Property:
Race Culture Religion or Belief
Bullying
Sexual orientation Gender identity Gender
SEN or disability Appearance/Health Related to Home/
other circumstances
Sexual Sexual harassment Sexual violence Other:
Abuse
Description of Incident / Concern:
Passive Prompts and guides Full Control Not an RPI incident

After a “cooling off” period, the students behaviour will be discussed in the normal way and further action taken as
appropriate.

If the incident involves restraint, parents/carers must be informed in writing via letter, email or online messaging
system (see appendix a). If reporting the incident to parents may result in harm to a pupil, the school will report to

another appropriate parent and/or local authority services.

Hepatitis B risk
A risk assessment is carried out where there is an identified risk of Hepatitis B. The Local Authority will then

determine whether to offer vaccinations.

Searching and confiscation

Following guidance set out by the Education and Inspections Act 2006, our members of staff are authorised to
use confiscation as a disciplinary sanction if it is lawful. This means that staff may confiscate or seize items in the
possession of students that are illegal, or banned by the school. It is our first priority to ensure that students are in
a safe and secure environment when they are in our care, and any items that may jeopardise the safety of other

students or themselves will be taken off students without notice.
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The headteacher or deputy headteacher or someone who has lawful control of the child can search a students
with their permission to look for any item that the school’s rules say must not be brought into school. The head
teacher or the deputy headteacher authorised by them have the power to search a student without the pupil’s
consent if they suspect they are in possession of ‘prohibited items’. Prohibited items that can be searched for
without consent include:

e Kknives or weapons

e alcohol

e illegal drugs

e “legal highs”

e stolen items

e e-cigarettes, tobacco and cigarette papers

e fireworks

e pornographic images

e articles that have been or could be used to commit an offence or cause harm.

The Education Act 2011 allows for staff seizing an electronic device to examine any data or files on the device if
they think there is good reason to do so. These data or files may be erased before returning the item if they

believe there is good reason to do this.
Any cigarettes and e-cigarettes confiscated in school will be destroyed. Any weapons will be removed and
parents asked to collect them unless police are involved where this will then become a police matter. [this is what

we have done with stanley craft knife and vapes-what is the correct procedure

7. Suspensions

Code Suspension Reason Description
LG Abuse against sexual orientation and e  derogatory statements about sexual orientation (e.g.,
gender identity (for example, LGBT+) heterosexual, lesbian, gay, bisexual) and gender identity (eg.
transgender)
homophobic, biphobic and transphobic bullying
LGBT+ graffiti
LGBT+ taunting and harassment
swearing that can be attributed to LGBT+ characteristics

DS Abuse relating to disability derogatory statements or swearing about a disability
bullying related to a disability
disability related graffiti

disability related taunting and harassment

verbal, physical, cyber bullying or threatening behaviour online
racist bullying

sexual bullying

homophobic, biphobic and transphobic bullying

bullying related to disability

BU Bullying

DM Damage to property (includes damage arson
to school or personal property e  graffiti
belonging to any member of the school e  vandalism
community)

Alcohol abuse

Drug dealing

Inappropriate use of prescribed drugs
Possession of illegal drugs

Smoking

Substance abuse

DA Drug and alcohol related
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DB

Persistent or general disruptive
behaviour

Challenging behaviour
Disobedience

Persistent violation of school rules
Raising of fire alarms falsely

MT

Inappropriate use of social media or
online technology

sharing of inappropriate images (of adult or pupil)
e  cyber bullying or threatening behaviour online
e organising or facilitating criminal behaviour using social media

PA

Physical assault against adult

e  Obstruction and jostling
e  Violent behaviour
e  Wounding

PP

Physical assault against pupil

Fighting

Obstruction and jostling
Violent behaviour
Wounding

RA

Racist abuse

Decretory racist statements

Racist bullying

Racist graffiti

Racist taunting and harassment

Swearing that can be attributed to racist characteristics

SM

Sexual misconduct

Lewd behaviour
Sexual abuse
Sexual assault
Sexual bullying
Sexual graffiti
Sexual harassment

TH

Theft

Selling and dealing in stolen property
Stealing from local shops on a school outing
Stealing personal property (adult or pupil)
Stealing school property

ow

Use or threat of use of an offensive
weapon or prohibited item

carrying or bringing onto the school site an offensive weapon /
prohibited item such as knives, sharp instruments, and BB guns
carrying any article that has been or is likely to be used to commit
an offence
cause personal injury or damage to property

: use of an offensive weapon

VA

Verbal abuse/ threatening behaviour
against adult

Aggressive behaviour
Swearing

Threatened violence
Verbal intimidation

VP

Verbal abuse/ threatening behaviour
against pupil

Aggressive behaviour
Swearing

Threatened violence
Verbal intimidation

8.

Regular attendance at school is required by law, and Epinay Business & Enterprise School takes attendance very
seriously. Attendance is monitored by the attendance lead and the DSL. There is a register taken twice daily, and
disciplinary action will be taken against any students who are discovered to be truanting or are repeatedly late.

Parents or carers will be contacted to discuss possible reasons and school support systems that could help. More

Attendance

information can be found in the school’s attendance policy.

9.

Effective teaching and learning needs proper organisation, and this starts with a smart and tidy appearance which

helps to instil discipline and pride in appearance in students, and reduces the risk of distraction in lessons. For

Uniform and appearance

details, please see uniform policy.
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10. Complaints
The school has a standard complaints procedure. We encourage parents to take any complaints or concerns to a

staff member or the head teacher, and the school will do everything in its power to help resolve conflict or

complaints swiftly and effectively. For details of the full complaints procedure see our school complaints policy.

Policy approved by Governors: October 2026

Date of next review by Governors: October 2027

16



Appendix A

Dear [Parent/Carer],

| am writing to follow up on our conversation regarding an incident on [Date] at [Time] where physical
intervention was required to ensure the safety of [Child's Name], other students, or staff.

This action was a last resort, taken only after other de-escalation strategies were unsuccessful in managing
[briefly describe behavior, e.g., aggression/attempting to leave the premises]. Staff used a [describe
technique, e.g., guiding hold], employing the minimum force necessary for the shortest time.

[Child's Name] is currently safe and well and has been supported by staff following the incident. We understand
this may be concerning, and we prioritize your child’s well-being.

We would like to invite you to discuss this, review support plans, and explore preventative strategies. Please
contact [Name/Office] at [Contact Details] to arrange a meeting.

Yours sincerely,

[Name]
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